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Experts assess 
proposals 
individually. 
Minimum of three 
experts per proposal 
(but often more than 
three). 

All individual experts 
discuss together to 
agree on a common 
position, including 
comments and scores 
for each proposal. 

The panel of experts reach an 
agreement on the scores and 
comments for all proposals within a 
call, checking consistency across the 
evaluations.

if necessary, resolve cases where 
evaluators were unable to agree.

Rank the proposals with the same 
score

Individual 
evaluation

Consensus 
group

Panel 
review

Finalisation

The 
Commission/Agency 
reviews the results of 
the experts’ evaluation 
and puts together the 
final ranking list.

Proceso de evaluación estándar
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Cómo funciona la mente de un evaluador?

• Sesgo de Recencia

• Sesgo de Primacía

• Sesgo Numérico

• Sesgo de Coherencia

• …/…
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Balance de Género como criterio de desempate

- WP coverage…

- Their score for Excellence (RIA)…

- Their score for Impact (RIA)…

- Their score for Impact (IA)…

- Their score for Excellence (IA)…

- Gender balance (researchers with a leading role)…

-------------- o o o -----------------------

- Geographical diversity (MMSS or AC)….

- Other factors; synergies between projects; SMEs…

7
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QUALITY AND EFFICIENCY OF THE 

IMPLEMENTATION

✓ Quality and effectiveness of the 
work plan, assessment of risks, 
and appropriateness of the 
effort assigned to work 
packages, and the resources 
overall.

✓ Capacity and role of each 
participant, and extent to which 
the consortium as a whole 
brings together the necessary 
expertise.

EXCELLENCE

✓ Clarity and pertinence of the project’s 
objectives, and the extent to which the 
proposed work is ambitious, and goes 
beyond the state-of-the-art.

✓ Soundness of the proposed 
methodology, including the underlying 
concepts, models, assumptions, inter-
disciplinary approaches, appropriate 
consideration of the gender dimension 
in research and innovation content, and 
the quality of open science practices 
including sharing and management of 
research outputs and engagement of 
citizens, civil society and end users 
where appropriate.

IMPACT

✓ Credibility of the pathways to 
achieve the expected outcomes and 
impacts specified in the work 
programme, and the likely scale and 
significance of the contributions due 
to the project.

✓ Suitability and quality of the 
measures to maximize expected 
outcomes and impacts, as set out in 
the dissemination and exploitation 
plan, including communication 
activities.

Proposals aspects are assessed to the extent that the proposed work is within 
the scope of the work programme topic

Evaluation Form RIA/IA
Evaluation Form CSA

1st Stage

Tres criterios de evaluación

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-csa_en.pdf
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En 2025: 2 Convocatorias, 10 Topics, 122 M€

9

Check por la 
CE antes de la 

evaluación

Biodiversity (2); Farm2Fork (5); CircBio (1); Zero Pollution (1); Climate (1)

Blind Evaluation, únicamente en 1º etapa
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Parte A convencional, Parte B anonimizada

10



Qué sí? Qué no?
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Si un partner es identificable, propuesta inadmisible

• Most participants have been involved in the previous H2020 projects,
XXX...

• WPX will be based on outputs generated by some participants, (with a
link in the footnote to a YouTube video or webpage where participants
can be identified)

• The consortium includes the largest research institute in France

• Partner X is the leading company in Spain for wind turbine installation
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• Our current research expands our previous findings described in an
article (Wiliam et al, 2022)

• The consortium consists of leaders in the high-tech industry, including
the biggest in terms of capital constructor of micro chips

• The coordinator was the one who first introduced the concept of XXX

• The consortium consists of 2 research centres (including an
international one based in Geneva) and the oldest university in XXX

Si un partner es identificable, propuesta inadmisible



Y las publicaciones?



@HorizonteEuropa

Sí se puede incluir referencias a publicaciones

• ‘For climate impact, we will use greenhouse gas emission
intensities, following a methodology developed previously
by a project partner (Dalin et al.)’

• ‘For climate impact, we will use greenhouse gas emission
intensities, following the methodology described in Dalin et al.’

15
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Blind Evaluation. Tres puntos críticos!

16
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Blind Evaluation. Tres puntos críticos!
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Funding & tender opportunities Portal
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Documentos esenciales a tener en cuenta

Work Programme Proposal Templates

Funding and Tenders Portal – Reference Documents

20

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents


Principales novedades de la plantilla 



Del programa de trabajo  al “topic”

¡Muy importante 

leer la introducción 
del WP!

Y….dar respuesta a los Expected 
Impacts (a uno o a varios) a 

nivel de 
“Destination”

Cubrir el “topic” al 100%, dar 
respuesta a todo lo que se indica 
en los distintos apartados:
• Specific conditions
• Expected outcomes
• Scope

Tener en cuenta todos los matices 
de cada “topic”: policies, gender, 

MAA, INCO, SSH, …
Lump sum, blind evaluation, JRC, 

COPERNICUS, …
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• Parte A:

– Formularios generados por el sistema, se rellenan en línea (Funding & Tender 
Portal). 

– Información general de la propuesta y los participantes.

• Parte B: 

– Parte narrativa. Descripción técnica de la propuesta.

– Incluye 3 secciones que corresponden cada una a un criterio de evaluación.

– La plantilla se descarga del sistema de envío, específica para el topic.

– Debe cargarse en el sistema como un documento PDF.

23

Estructura de la propuesta
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Parte A: Información relevante de los participantes

➢ rol de la entidad

➢ hasta cinco publicaciones más relevantes, bases de datos ampliamente utilizados, 
software, bienes, servicios o cualquier otro logro relacionado con el contenido de 
la convocatoria

➢ hasta cinco proyectos o actividades anteriores más relevantes, relacionados con la 
propuesta

➢ descripción de cualquier infraestructura significativa y/o cualquier elemento 
importante de equipamiento técnico relevantes para el trabajo propuesto

Para cada participante

+
Implementación (3.2) parte B

Evaluación capacidad 
operativa del consorcio

Información parte A

24



▪ Todo investigador 
independientemente del 
tipo de entidad (definición 
Manual de Frascati)

▪ Con fines estadísticos para 
la CE para seguimiento de la 
carrera de los investigadores 
(Indicador HE)

▪ Se usará en caso de que sea 
necesario llegar al criterio de 
“gender balance” en los 
desempates. ¡Ahora se 
mirará el “leading role”!

Parte A: Tabla de investigadores implicados en la propuesta
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▪ Autodeclaración para todos los 
participantes.

▪ Condición de elegibilidad para 
entidades públicas, centros de 
investigación y universidades de 
los EEMM y PPAA

Hay que tenerlo publicado antes de la 
firma del GA, si no, la entidad no sería 
eligible para recibir financiación

Gender equality in research and innovation

Parte A: Gender equality plan (GEP)

26

https://research-and-innovation.ec.europa.eu/strategy/strategy-2020-2024/democracy-and-rights/gender-equality-research-and-innovation_en#gender-equality-plans-as-an-eligibility-criterion-in-horizon-europe
https://op.europa.eu/es/publication-detail/-/publication/ffcb06c3-200a-11ec-bd8e-01aa75ed71a1/language-en/format-PDF/source-232129669


✓ Page limits RIA/IA (45/50 LS) – CSA (30/33 LS). No 
excess of pages

✓ Experts will ignore hyperlinks to information 
designed to expand the proposal

✓ Reference Font – Times New Roman, …or Nimbus 
Roman Nº9L.

✓ Minimun font size 11 points.

✓ Text elements such as headers, foot/end notes,…, 
may deviate, but must be legible. 

✓ Page size A4, and all margins should be at least 
15mm.

✓ Be careful not to delete the tags

Parte B – Descripción Técnica

27



Glosario

➢ Critical risk

➢ Deliverable

➢ Impacts

➢ Milestones

➢ Objectives

➢ Outcomes

➢ Pathway to impact

➢ Research output

➢ Results

28
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1.1 Objectives and ambition

1. Excellence

➢ Objectives: pertinent to the work programme topic? measurable and
verifiable? realistically achievable? (Utilizar KPIs)

➢ How your project goes beyond the state-of-the-art

➢ R&I maturity (TRLs cuando sea aplicable)

29
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1. Excellence

1.2 Methodology

✓ Overall methodology 

✓ National/International R&I activitites that feed the project 

✓ Inter-disciplinary approach

✓ Social sciences and humanities, SSH (Obligatorio en los topics marcados)

✓  Gender dimension (Al menos que el topic no lo requiera explícitamente)

✓ Open science

30
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2.1 Project´s pathways towards impact 

a) Contribution of project results towards the outcomes (topic, medium term) and the wider 
impacts (destination, long term)

b) Give an indication of the scale and significance of the projects´s contribution to the expected 
outcomes and impacts, should the project be successful (Cuantificar)

c) Requirements & barriers (other R&I work, regulatory environment, targeted markets, user     
behaviour …). Mitigation measures (No confundir con los riesgos de la implementación)

2.2 Measures to maximise impact (D, E & C) 

✓ First versión D&E&C (Criterio de admisibilidad)

✓ Strategy for the management of IP

2. Impact

31
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2.3 Summary 

➢ Key elements of the impact section.

2. Impact

32
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➢ Overall structure of the workplan 

➢ Timing WP (Gantt chart)

➢ Graphical presentation (Pert chart) 

➢ Work description tables 

o T3.1a list WP 

o T3.1b description WP

o T3.1c deliverables

3. Quality and efficiency of the implementation 

➢ List milestones (table 3.1d) 

➢ Critial risks and mitigation measures (table 3.1e) 

➢ Summary of staff effort (table 3.1f)

➢ Subcontracting costs /each participant (table 3.1g)

➢ Purchase costs (table 3.1h)

➢ Other costs categories (table 3.1i)

➢ In kind contributions from third parties (table 3.1j)

3.1 Work plan and resources

33
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3. Quality and efficiency of the implementation 

3.2 Capacity of participants and consortium as a whole

✓ How does the consortium match the project’s objectives, and bring together the necessary 
disciplinary and inter-disciplinary knowledge (incuyendo “affiliated entities” y “associated 
partners”)

✓ Access to critical infrastructure needed to carry out the project activities

✓ How the members complement one another (and cover the value chain, where appropriate)  

✓ Show that each has a valid role, and adequate resources in the project to fulfil that role

✓ Describe the industrial/commercial involvement in the project to ensure exploitation (Si aplica)

✓ Other countries and international organisations not automatically eligible for funding (Si se va a 
solicitar financiación, explicar por qué se les considera esenciales, motivos muy justificados)

34
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Anexos a la parte B de la propuesta

➢LUMP SUM EXCEL: Annex with detailed budget per partner (según plantilla)

➢CLINICAL STUDIES: Annex with information on clinical studies (según plantilla)

➢FINANCIAL SUPPORT TO THIRD PARTIES: Annex with information on financial 
support to third parties (según plantilla)

➢CALLS FLAGGED AS SECURITY SENSITIVE: Annex with information on security 
aspects (según plantilla)

➢ETHICS: Si no fuera suficiente con lo incluido en la parte A. Muy recomendable para
propuestas con asuntos éticos complejos

35

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/af/detailed-budget-table_he-ls-euratom_en.xlsm
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/information-on-clinical-studies_he_en.docx
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/information-on-financial-support-to-third-parties_he_en.docx
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/information-on-security-issues-security-section_he_en.docx
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Plantilla propuesta 1ª ETAPA / convocatorias DOS ETAPAS

PARTE A

1- Información general

2- Participantes: Solo datos generales de la organización

3- Presupuesto = TOTAL requested EU contribution (EUR)

PARTE B: Máximo 10 páginas

1- Excelencia

2- Impacto: Solo “Project´s pathways towards impact” (2.1)

36

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia-stage-1_en.pdf
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¿Qué es el MAA?
Definición en la introducción del WP2025 (pág 14-16)

Specific requirements:
Actors
Additional requirements  

References to:
• EIP-AGRI
• EU CAP network
• Practices abstracts
• Operational groups



• INTRODUCCIÓN del Clúster 

– Definición:

• MAA is a form of Responsible Research and Innovation (RRI);

• Demand-driven, shared  and relevant to society;

• More than just widely disseminating the results;

• Involvement of a targeted array of actors, (end-) users;

• All over the whole course of the project;

• Co-creation process and co-ownership of results: from science, practice and intermediaries;

– Requisitos (7) que hay cumplir /demostrar en la propuesta.

• MAA se extiende  a más áreas de las que están bajo la EIP – AGRI. 

39

¿Qué es el MAA?
Definición en la introducción del WP2025 (pág 14-16)
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Eligibility conditions The conditions are described in General Annex B. The following

exceptions apply:

The following additional eligibility criteria apply: The proposals must

use the multi-actor approach. See definition of the multi-actor approach

in the introduction to this work programme part.

El enfoque multi-actor es un “criterio de elegibilidad” 
El 49% de los topics de las convocatorias 2025 del 

Clúster 6 son MAA.
Afecta a IAs, RIAs, CSAs y Co-fund. 

Convocatorias 2025
Topics MAA por Destination

Destination N topics MAA

D1 Biodiversity 12 5

D2  Farm2fork 22 16

D3 CircBio 16 5

D4 Zeropollution 8 5

D5 Climate 6 0

D6 Communities 4 3

D7 Governance 14 6

¿Qué es el MAA? ¿Por qué es importante?

Soil Deal for 
Europe

Missions WP2025 - Pag 133-134
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Webinario online sobre MAA

https://horizoneuropencpportal.eu/academy/online-training-applicants-how-apply-multi-actor-approach-
cluster-6-proposals

4 diciembre 2023
Online
De 9:30h a 12h.

HOW APPLY THE MULTI ACTOR APPROACH IN CLUSTER 6 PROPOSALS (youtube.com)

https://horizoneuropencpportal.eu/academy/online-training-applicants-how-apply-multi-actor-approach-cluster-6-proposals
https://horizoneuropencpportal.eu/academy/online-training-applicants-how-apply-multi-actor-approach-cluster-6-proposals
https://www.youtube.com/watch?v=K_8AQkiuEao&t=22s


3. Divulgación UE Red Europea de la PAC = EU CAP Network
https://eu-cap-network.ec.europa.eu/index_en 

La EU CAP Network tiene un buscador de proyectos, cada uno con un resumen estandarizado (practice abstract in a 
common format) y en la actualidad hay cargados 3959

https://eu-cap-network.ec.europa.eu/index_en
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Joint Research Centre (JRC)
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Joint Research Centre (JRC)
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Infraestructuras de Investigación



https://rich-europe.eu/ 

Transnational & Virtual Access Opportunities webinar (26/Nov/2024)

- Puntos Nacionales de Contacto 

https://rich-europe.eu/
https://rich-europe.eu/events/transnational-virtual-access-opportunities-webinar-26th-november-2024-materials/
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Qué podemos encontrar en los topics:

• “Proposals should include a dedicated task, appropriate resources and a plan on how 

they will collaborate with other projects selected under this topic (e.g., by

participating in joint activities, workshops, as well as common communication and 

dissemination activities, etc.)”

• “Projects should have a clear plan as to how they will collaborate with other projects 

selected under this topic and any other relevant topic or relevant EU partnerships.”

• “The proposal should include a dedicated task, appropriate resources, and a plan on 

how it will collaborate with other projects funded under this topic, and ensure 

coherence and complementarities with ongoing relevant Horizon 2020 and Horizon 

Europe research projects, including relevant infrastructures.”

48

Colaboración con otros proyectos
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Colaboración con otros proyectos – Algunos ejemplos

Ejemplos prácticos/aproximaciones en proyectos:
• CARTIF
• AIMPLAS
• AINIA

file:///C:/Users/mlgf/Downloads/nature-based%20solutions-JW0124005ENN.pdf
https://op.europa.eu/en/publication-detail/-/publication/3ff7b5db-91c7-11eb-b85c-01aa75ed71a1
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Servicio de consultas de la CE

https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en


@HorizonteEuropa

Información para los evaluadores
Imagen que contiene Texto

Descripción generada automáticamente

F&T  Portal -VideosHorizon Europe Proposal Evaluation – Standard Briefing (05/07/2024)

52

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/videos
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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Documentos clave para trabajar

Reference documents – Horizon Europe:

• Standard Proposal template (RIA&IA) + Standard Application Form (HE RIA, IA stage 1) 

• Evaluation Form RIA/IA

• Standard Proposal template (CSA) 

• Evaluation Form CSA 

• EU Funding & Tenders Online Manual EU Funding Programmes 2021-2027

• Horizon Europe – Programme Guide

• EU Grants. AGA – Annotated Model Grant Agreement 

53

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia-stage-1_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-csa_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-csa_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/om_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
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Eventos/webinarios CE

Funding &Tenders Opportunities – Events 

54

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/events
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• How to prepare a successful proposal in Horizon Europe (24 March 2021)

• A successful proposal for Horizon Europe (21 April 2021)

• Tips and Tricks while writing your Horizon Europe proposal (23 June 2021)

• Recipe for success: Tips and tricks to writing your Horizon Europe proposal (29 September 2022)

• Finding opportunities and submitting a proposal in Horizon Europe (13 March 2025)

• Dissemination, Communication and Exploitation (9 June 2021)

• The Funding & tenders Portal for beginners (27 May 2021)

• Funding & Tenders Portal Partner Search and person profile (28 September 2021)

• The Gender Equality Plan (23 June 2022)

• Horizon Results Booster (17 November 2022)

• Submission and evaluation, Grant Agreement Preparation, Legal and Financial Aspects (10 December 2021)

• Grant Agreement Preparation, Legal and Financial Aspects (20 March 2025)

• Lump Sum funding: How does it work? How to write a proposal? (27 March 2025)

• Personnel Unit Cost – New cost method in Horizon Europe (19 June 2024)

Webinarios de interés

55

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210421.htm
https://www.youtube.com/watch?v=OyG7UcjkFBs
https://www.youtube.com/watch?v=DeY8RSucJwI
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event250313.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210609.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210527.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210928.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event220623.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event221117.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event211208.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event250320.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event250327.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event240619.htm
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Webinarios de interés

SESIONES

Sesión 1: Cómo completar la Parte A en propuestas de Horizonte Europa

Sesión 2: Excelencia. Concepto , metodología, estado del arte y ambición del proyecto

Sesión 3: Open Science. Plan de gestión de datos

Sesión 4: Dimensión de género en propuestas de HE

Sesión 5: Apartado de Impacto en proyectos de HE

Sesión 6: Impacto. Planes de explotación

Sesión 7: Implementación. Paquetes de trabajo, recursos y descripción del consorcio

Sesión 8: Implementación. Plan de riesgos

Sesión 9: Aspectos éticos en HE

Sesión 10: Aspectos de seguridad en propuestas de HE

Sesión 11: “Lump sum” en propuestas de HE

Sesión 12: Estandarización en proyectos de HE

12 webinarios online

Con experiencias de participantes

(Febrero-Junio 2022)

Presentaciones y grabaciones

Webinarios CDTI-SOST

Cómo preparar una propuesta
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https://www.horizonteeuropa.es/file-download/download/public/2642
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Webinarios de interés

▪ Visión general de IMPACTO  https://eventos.cdti.es/en/agenda/Loslunesalsost1

▪ Seguridad Civil: https://eventos.cdti.es/en/agenda/Loslunesalsost2

▪ Salud: https://eventos.cdti.es/en/agenda/Loslunesalsost3

▪ Cultura: https://eventos.cdti.es/en/agenda/Loslunesalsost4

▪ Energía: https://eventos.cdti.es/en/agenda/Loslunesalsost5

▪ ICT: https://eventos.cdti.es/en/agenda/Loslunesalsost6

▪ Movilidad: https://eventos.cdti.es/en/agenda/Loslunesalsost7

▪ Clima, Agricultura, Bioeconomía y Medioambiente: https://eventos.cdti.es/en/agenda/Loslunesalsost8

▪ Industria: https://eventos.cdti.es/en/agenda/Loslunesalsost9

▪ Espacio: https://eventos.cdti.es/en/agenda/Loslunesalsost10
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https://eventos.cdti.es/en/agenda/Loslunesalsost1
https://eventos.cdti.es/en/agenda/Loslunesalsost2
https://eventos.cdti.es/en/agenda/Loslunesalsost3
https://eventos.cdti.es/en/agenda/Loslunesalsost4
https://eventos.cdti.es/en/agenda/Loslunesalsost5
https://eventos.cdti.es/en/agenda/Loslunesalsost6
https://eventos.cdti.es/en/agenda/Loslunesalsost7
https://eventos.cdti.es/en/agenda/Loslunesalsost8
https://eventos.cdti.es/en/agenda/Loslunesalsost9
https://eventos.cdti.es/en/agenda/Loslunesalsost10
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NCP Portal

Annotated template 
Cluster 6

Cluster 6 | Horizon Europe NCP Portal
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https://horizoneuropencpportal.eu/store/care4bio-annotated-templates-ria-ia-csa
https://horizoneuropencpportal.eu/store/care4bio-annotated-templates-ria-ia-csa
https://horizoneuropencpportal.eu/cluster-6
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@HorizonteEuropa - @CDTI_innovacion
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